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GENTLEMEN, I FEEL GREATLY HONORED 
TO HAVE BEEN ASKED TO S^EAK TO YOU TODAY. 

. LAST WEEK SECRETARY OF DEFENSE FORRESTAL 
ADDRESSED THE GRADUATING CIA SS AT WE$T 
POINT. IN HIS OPENING REMARKS HE STATED , 
THAT HE HAD ASKED HIS ADVI.SERS WAT HE 
SHOULD SAY TO THESE YOUNG MEN. THE 



ANSWER WAS THEY WILL N"T CARE WHAT YOU 

\ 

TALK ABOUT JUST SO IT IS BRIEF/ I AM 
SURE YOU GENTLEMEN FEEL THE SAME WAY AND 
I LIKEWISE WILL BE BRIEF. 

YOU HAVE BEEN PRIVILEGED TO COME 
HERE FOR TWO WEEKS OF ACTIVE DUTY AT 
UNCLE SAM S EXPENSE. I SAY PRIVILEGED 

ADVISEDLY. SOME OF YOU MAY REEL THAT 

\ 

YOUR TIME HAS NOT BEEN TOO WELL SPENT; 



i 
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T THAT YOU COULD HAVE BEEN EMPLOYED ON 
I MORE INTERESTING ND.RK, OR MORE; ALONG 
THE LINES ON WHICH YOU HAD PREVIOUSLY 
BEEN EMPLOYED. THERE ARE SEVERAL REASON 
WHV. THIS COULD NOT BE, AMONG NilCH IS 

THE RESTRICTION IMPOSED BY THE ^DEPART- 

> 

MENT OF THE ARMY REGARDING Nl AT* CATEGORY 



OF CLASSIFIED MATERIALS MAY BE RELEASED 

/ 

I 

i 

TO RESERVE OFFICERS. ANOTHER REASON 

i 

IS THAT DURING YOUR PREVIOUS EMPLOYMENT 

V » 

YOU WERE IN ONE HIGHLY SPECIALIZED/, 

. • 1 

i 

ACTIVITY --ONE THAT MA Y HAVE BEEN /COM- 
PLETELY OBLITERATED BY THE CESSATION OF{ 

i 

HOSTILITIES AND IT IS DEPARTMENT, OF 

1 1 * I 

|TflE ARMY POLICY TO BROADEN THE VllllN 



1 Hint and training of its officers. 
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A YEAR p SO AGO THIS AGENCY LAUNCHED 
A BASIC AND ADVANCED COURSE CF 26 AND 
46 WEEKS RESPECTIVELY, ENTIIj^D ARMY 

i 

SECURITY AGENCY OFFICER GENERAL COURSE, 
PART I AND PART 1 1 . THESE COURSES ARE 
DESIGNED TO GIVE OFFICERS A GROUNDING 
AND APPRECIATION OF ALL PHASES OF ASA 
ACTIVITIES SO THAT THEY W1 LL BE ABLE 
TO SUPERVISE ANY OF THEM. ONLY IN THIS 
WAY CAN OFFICERS BE CF MOST EFFECTIVE 
USE TO THE AGENCY. OF COURSE, IT IS 

I 

EXPECTED THAT AN OFFICER WILL CONCEN- 
TRATE ON ONE SPECIALTY IN ACCORDANCE 
WITH HIS APTITUDES AND CAPABILITIES, 

AND WHEREVER POSSI BLE HE WILL BE PLACED 
ON SUCH JOBS. AND SO WITH YOU GENTLEMEN. 
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YOU MJJY BE CALLED UPON TO DIRECT MANY 
DIVERSE ACTIVITIES IN A FUTURE EMERGENCY, 
AND IT. IS INCUMBENT UPON THE AGENCY AND 
UPON YOU TO BROADEN YOUR KNOWLEDGE TO 
THE GREATEST EXTENT POSSIBLE. 

YOU ARE »RT OF THE ARMY, A VERY VITAL 
ftRT. UPON YOU THE COUNTRY DEPENDS FOR 
ITS MAJOR EFFORT IN TIME OF EMERGENCY. 

THE ARMY TEAM CONSISTS OF THE REGUIARS, 
THE NATIONAL GUARD, AND THE RESERVES. 

NO ONE OF THEM CAN AFFORD TO ASSUME 
THAT ANY ONE OF THEM CAN CARRY THE BURDEN 
ALONE. EACH ONE OF THEM MUST ASSIST 
AND ENCOURAGE THE OTHERS. AND EACH 

t 

INDIVIDUAL GF ANY OF THEM MUST NOT OVER- 
LOOK ANY OPPORTUNITY TO PUBLICIZE AND 

■# 
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FURTHER THIS CONCEPT. THE COUNTRY 
COMES FIRST, ANYTHING ELSE OF A SELFISH 
NATURE MUST BE SUBORDINATED. YOU A$D 
I CAN CITE MANY EXAMPLES OF VIOLATIONS 
OF THIS PRINCIPLE. BUT LET US BE SURE 

THAT YOU AND I ALWAYS KEEP IT IN MIND 

« 

AND PRACTICE IT. 

I HOPE YOU GENTLEMEN HAVE MADE 
THE MOST OF YOUR OPPORTUNITIES Ml ILE 
HERE DURING THE PAST TWO WEEKS, AND 

* 

I HOPE YOU WILL RETURN OFTEN. WE WILL 
ALWAYS TRY TO MARE YOUR STAY PLEASANT 

i 

AND PROFITABLE. WE WELCOME ANY SUGGES- 

i 

TIONS YOU MAY HAVE FOR IMPROVEMENT. 

. I 
1 

THERE ARE TIMES WV EN YOU HAVE THOUGHT 

I 

- ' 1 

THE ARMY ACTS IN iSTRASGE WAYS IN THE 
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PAST AND YOU WILL FIND IT SO IN THE 
FUTURE. THE ARMY IS A HUGE CALOSSUS. 

IT MOVES SLOWLY, IMPONDERQUSLY, AND IT 
MAKES MISTAKES. RED TAPE IS INEVITABLE 
WE HAVE TO LIVE WITH IT AND MAKE THE 

I 

BEST OF IT. 

* I 

LET ME- LEAVE WITH YOU A QUOTATION 
FROM DR. REINHOLD NIERBUHR, OF THE 
UNION THEOLOGICAL SEMINARY-- 
'GOD GRANT ME THE COURAGE 

TO CHANGE THE THINGS I CAN 

\ 

CHANGE, THE SERENITY TO ACCEPT 
THOSE I CANNOT CHANGE, AND THE 
WISDOM TO KNOW THE DIFFERENCE. J; 

I URGE UPON YOU TO CULTIVATE THIS 

/ 

ATTITUDE OF M I NDi. 



